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Note from the Secretariat of the International Civil Service Commission 

 

Supplementary Information to the Booklet �A Guide to the 

Mobility and Hardship Scheme and Related Arrangements� 

 

I. PROCESS FOR HARDSHIP CLASSIFICATION 

 

Process 

Resident Coordinators, in consultation with staff at field duty stations, complete an ICSC questionnaire 

which surveys six discrete factors: health, security, local conditions, isolation, climate and housing. A 

rating is assigned to each of these factors by the ICSC secretariat via a standard marking/scoring process 

which results in an overall rating that determines the hardship category. This is the initial classification. 

The next stage is a review by the Tripartite Working Group for the review of conditions of life and work 

in field duty stations (hereinafter the TWG). 

The Tripartite Working Group is composed of members of the ICSC secretariat and representatives of 

both the organizations and the staff. It examines in an objective and detailed manner the classification 

assigned by the ICSC secretariat. At every stage, care is taken to draw on all available sources of 

specialized information. The Department of Safety and Security and the United Nations Medical Service 

participate actively in the process by providing expert advice for the assessment of the security and health 

factors, respectively. The TWG may also seek eye-witness accounts and views of its members and others 

who have recently traveled to or served in a location/region under review. A final recommendation on 

classification is arrived at by consensus. The TWG recommendations are presented to the ICSC Chairman, 

who under delegated authority of the Commission, has the final decision in the process. 

The Tripartite Working Group for the review of conditions of life and work in field duty stations 

(hereinafter the Tripartite Working Group) 

 

Timing  

 

Mandatory regional reviews take place every three years. The regions reviewed are i) Africa, ii) Asia and 

the Pacific and iii) Latin America, the Middle East and Eastern Europe/ Commonwealth of Independent 

States (CIS). The regional review system enables the TWG to look at duty stations in terms of regional 

relativities, although global relativities are also taken into account. Duty stations where security 

conditions pose risks are reviewed annually. If conditions have changed significantly in the period 

between mandatory reviews, a duty station may submit a request to the Chairman of the ICSC for an out-

of-cycle review. ICSC may also request an out-of-cycle review for a duty station that it is monitoring 

closely. The TWG meets towards the end of each year, to consider the questionnaires from the region 

under review. A limited mid-year review is undertaken by a reduced number of members of the TWG, of 

newly established duty stations and those that have received temporary entitlements. Duty stations to 
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